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BLOOM GREEN ENERGY

Project Management

Services

Delivering projects safely, on time and within budget.

Project Lifecycle

Stage Key Activities

Business case, charter, stakeholders, scope and success

criteria.
& WhatsApp

Initiation
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Blanni WBS, schedule, budget, procurement, risk, quality, HSE and
annin
J communications.

_ Vendor coordination, site control, QA/QC, progress
Execution o ) )
monitoring and issue resolution.

o Testing, punch list, training, documentation, acceptance and
Commissioning
handover.

Discuss this requirement: Call or WhatsApp +92 346 8214797, or email

zuddinabid@qgmail.com.

B BLOOM
3 GREEN ENERGY Core Services Contact

Practical engineering, reliable Renewable Energy zuddinabid@gmail.com

power and measurable
efﬁciency improvements for E|eCtl’Ica| & M|Crogr|d +92 346 8214797

industrial and infrastructure _ _
Industrial Consulting WhatsApp: +92 346

8214797

clients.

Karachi, Pakistan
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